O. P. S.

Minutes of Meeting 19th April 2004

Oxford Indoor Bowls Club

Present:
Marilyn W ( Chairman) Philip J, Shelagh R, Vernon B, Colin H, 

Audrey H, Tim S

Apologies, 
Colin A, Gordon R, Peter F.

Minutes of last Meeting 17th Nov 03, 


Approved.

Matters Arising, 







Actions


Draft of OPS Survey of members was presented by Phil J.


To be taken away and read by committee, comments to be 


Fed back, by 4th May ready for it to be issued by 11th May


Needed for decisions / proposals for the AGM. 


All


Lottery Bid application form was passed to Colin H.  

A sample of a successful bid passed by Colin H to Phil J.  

Phil to complete the form and apply for the money.  

( A sponsor to be approached.)




Phil J


NOTE :-  Bank arrangements  need to be changed to put two

Signatures on club cheques.





Colin A


Competition Rules for Digital proposed.  The border between 

Digital and graphic design was discussed.  The subject matter should be  photographic based as we are a photographic club.


Colin H to check if he has the rules on electronic copy.

Colin H


Revamp proposals to be drafted by Phil J. prior to AGM

Phil J


Vernon will re badged the Morris Trophy.


Name to be arranged for new trophy.  To be considered

Marilyn

Correspondence


Letter to say that Mike Toulson has died, sec of Northolt.


Gordon to be informed, so as not to send him mail.


Gordon R


Send ten pounds to Photoclub 2004




Colin A

Chairman’ Report 


Marilyn will put her position up for re election at the AGM


But will stand again if no one comes forward.

Secretary’s Report


Club files to be updated and old parts to be archived



Vernon B volunteered to sort the archive, to keep what 

was needed and throw away what was not



Bill R

Program Secretary’s Report


Dec 7th traditional print and slide comp


25th Jan Panel comp


8th Dave Collier digital trophy


Well done Gordon for putting this together.

Internal Comp. Sec.

Late entries need to be stamped out, rules to be enforced.


Rule to be added at the AGM to have entry in one week before.


Docking marks to be considered ( this used to be the case.) 

Phil J

External Comp Sec.


Selecting slides for Warwick, tomorrow.


Phil J to collect worthy slides in Colin H’s absence


Phil J


Thanks for co-operation to everyone for supplying material

Treasurer’s Report.


Accounts submitted.   Low amount projected for year end.  

Fees to be considered for proposal at AGM.

Sum of 35 pounds to be considered.


Historical statistics of attendance pattern to be used to consider fees.


A range of ( say 3) proposals options are needed to achieve a set target.



Target to be set.






Colin A

AOB  


News letter due mid May.





 Audrey H


Photocopy of internal competitions results to be sent out with newsletters.


Shelagh to send copy to Audrey




Shelagh R


Audio clip mic to be considered by the club.  


( this has been considered in the past, Peter Forbes to be consulted.)


John Boteler’s slides have been found.


Peter Forbes are in his Mum’s garage and they need to be removed.


Sale of these (50 off ) to be considered or a home to be found.


The membership to be asked for a home.



Marilyn


(Harry Harris has volunteered to have these. )


Adverts for the program, T4 going to sponsor ?


Marilyn


Fuji etc to be approached for adverts




Phil J


Others needed







All


Invoice chasing for adverts in program ?



Colin A


Voucher prizes, aim to give them out on the night.


Marilyn


Increase in sponsorship from T4 to be discussed with T4

Marilyn


Map to be updated in the program




Colin H


Join up with other clubs to attract star speakers, big venue.


Investigate possibilities (including making money.)


Tim S


Thank Axel for his work on the website, and 

Steve Wall for his work on the exhibition at the R. I.


Work to be given to Axel for the website,  Minutes of meeting to


Be given for posting.






Bill R


Can OPS run a National Exhibition ?


Lots of work to do this.  A group would need to be organized.


More thought to be given to this.




Phil J


Committee meeting dates to be set in advance for next season.
Marilyn

Date for next meeting = AGM.  Date = 25th May

